MEMBER MAJOR PROJECTS BOARD WORK PROGRAMME 2024 - 2025

DATE OF MEETING VENUE/TIME | TITLE TYPE OF LEAD Deadline for Date Agenda
REPORT OFFICER receipt of reports | Published

13" May 2024 2" May 2024 39 May 2024

Post Project Evaluation Post Project Report James Grant

Report NORA 4 Evaluation NORA 4

Project Focussed Housing Site Presentation | James Grant

Presentation- Southend Southend Road,

Road, Hunstanton Hunstanton

12" August 2024 15 August 2024 2"Y August 2024

Report relating to the
Guildhall CIO

Report relating to the
Guildhall CIO
including: Process
around Governance
Agreement & Copy
of Heads of Terms

Duncan Hall
Robin Lewis




11" November 2024

31°% October 2024

1% November 2024

Overview of Process and
Definition of Projects

Overview of process/
oversight of projects
including definition of
projects

Vanessa
Dunmall

Major Project
Engagement with
Planning and
Conservation

10 February 2024

30™ January 2025

31°% January 2025

12™ May 2025

1% May 2025

2" May 2025




Forthcoming items to be scheduled:
Update on PMO
Focused Project Presentation- Riverfront

Focused Project Presentation- Guildhall -Duncan Hall & Robin Lewis



